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EDITOR’S
NOTE

Dear Readers,

Emerging from the unprecedented events of last year, the first issue of the
Beacon in 2021 aims to ‘Restart the Journey' in connection with our Global
Management Conference (GMC) theme where our focus on resilience and stability
was discussed, proving to be a distinct advantage for the compa ny. Leading on from
this, exciting progress and plans were announced at our Capital Markets Day and
year-end results showed strong volume growth in 2020.

Find out about the inspiring ways IVL and partners are giving back to our commmuni-
ties, whether through educational outreach in Ghana with the IVL Foundation, PET
recycling efforts in Alabama, donations to COVID-19 research in Europe and more.
Indorama Ventures' Group CEQO joined The Secret Sauce, one of Bangkok's most
popular business shows, to discuss the company's rise over the years. In business
development, we present an introduction to the Indorama Mobility Group and latest
innovations from Schoeller in Germany.

Soft skills are no doubt a requirement in the current working environment. Find out
which ones are most popular to improve your work performance. Finally, who doesn't
like a little outdoor adventure? In this edition, we head to one of IVL's newer markets to
break down some of the best outdoor activities in Australia for the next time you find
yourself in the great outback.

We hope you enjoy this issue of The Beacon. As always, please email comments and
suggestions, or let us know what's happening in your location, at communications@
indorama.net.
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INSIDE THE BOARDROOM
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Indorama Ventures’ Group CEO chats with The Standard’s
The Secret Sauce podcast
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This past January, Indorama Ventures' Group CEO, Mr. Aloke
Lohia and Lead Independent Director, Mr. Rathian Srimongkol
joined the crew behind The Standard’s The Secret Sauce
podcast to talk about environmental trends, boardroom wisdom
and how the company has adjusted during challenging
times. Below is a brief excerpt from the interview.

The Standard: It is very refreshing to see a Thai company
become such a global player. What are the success
factors, the name of the game, to keep growing bigger
and bigger?

Aloke Lohia: This game can be played by anyone. It depends
on your vision and how you want to look at risk. | got my
inspiration during the 1997 crisis. We were lucky in that time
because we were an exporter, so when the baht went to half
its value, our costs came down. We were a lucky company.
It wasn't by design, but since then we have been
building IVL by design because we don't want to get
caught on the wrong side of a crisis again. That's when
we started looking at international expansion, to
start not putting all of our eggs in one basket.
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TS: What about people? You mentioned that people
are very important You've been acquiring companies, which
means that you are not just taking over new operations
but also new cultures. How do you manage people, who are your
greatest asset?

AL: We have been very fortunate with people. They know
that, number one, there are no politics and number two,
everything we ask is for the health of IVL. The health of
IVL is also what they believe in, they know the purpose.
As long as they know the purpose, then it is not political
and it is not selfish.

TS: Talking about customer relations. The products
IVL makes are commodities, which means it is easy to
get caught in the pricing trap. So how do you manage
relationships with customers and avoid that trap?

AL: Slowly. Rome wasn't built in a day, and nor was IVL.
We started with 20,000 tons of PET annually and now we
produce six million tons. I'll tell you about a lesson | learned
in the USA. Our first overseas investment was in the US, and
it was to make 50,000 tons of PET. So | thought, “It's just
50,000 tons; the market is 3 million tons. How difficult will
it be to sell?” In the first quarter we didn’t sell more than
10%—it was more like giving away samples [laughs]. One
of my customers was frank with me and he said, "Aloke,
you know, you visit me every month and I've been very
rude in the sense that | don’t promise to buy anything from
you because you only produce 50,000 tons and | need
500,000 tons.”

So, in America, they are big companies. Five companies
consume 80% of the product. He told me that even if he bought
everything | made, it wasn’t enough to leverage against my
competitors. So that was a lesson that scale was important
— that's true in all commodities businesses.

This is only a small segment of the interview and was
partially edited for clarity. To see the full interview,
scan the QR code below:
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*The Standard is an online news agency based in Bangkok
reporting local and global stories.
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Proved resilient in one of the most turbulent economic
years in history
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In a year that rocked the majority of the world's industries,
Indorama Ventures proved resilient and even saw growth
in key areas such as sales volume (up 18%) and cash
flow (up 6%)—although core EBITDA declined slightly
by 3%.

The results are proof of the company’s successful reorganization
efforts, a wide-ranging portfolio,internal transformation
projects and a focus on growth. The cornerstone of this
operational excellence lies in the successful implementation
of SAP S4/HANA, a resource planning software package
originally designed to run on large database platforms
for Oracle, Microsoft and IBM. The implementation of the
software was also credited for the company’s strong Q4
performance as world economies began to recover back
from the pandemic slowdown.

“We emerged from the year with no structural damage
to the end markets that we serve,” said Mr. Aloke Lohia,
Group CEO of Indorama Ventures. "Safety and hygiene
remain key characteristics to our offerings and the
pandemic has only further proven the sustainability
of our products.”

Indorama Ventures’ innovative cost saving program,
Project Olympus — which affects finance, operations,
procurement, supply chain, sales and HR functions
across the business — exceeded company targets by
over 21%. Encouraged by the numbers, plans to increase
Project Olympus targets to deliver US$610 million in
extra EBITDA on an annual basis by 2023 are in place—
last year, we projected just US$352 million.

Our strong US$2.6 billion in liquidity and US$1.39 billion
in operating cash flow are key indicators of financial
strength. Operating debt also improved on a pro-forma
basis at the end of 2020 compared to 2019 and we
locked in 70% of debt at historically low interest rates.
The free cash flow generated will be put into strategic
projects, debt repayment, improved shareholder returns
and ROCE (return on capital employed).

With the rollout of COVID-19 vaccines already underway,
IVL expects to see a rebound in polyester fiber demand
across its 123 operating sites in 33 countries. This would
have a knock-on effect on other areas, improving PX, PTA
and MEG demand and spreads, as well as demand for
lifestyle fibers and a variety of other products. The rising
price of crude oil has had a positive impact on MEG
spreads. Demand for PET, hygiene fibers and HVA I0D
portfolios are expected to remain robust.

“In 2020, we launched the company on a journey of
transformation, emboldening our leaders with the right
tools, and strengthening us from within with systems
that will carry us forward,” said Mr. Lohia. "With this
we prepare ourselves for the next chapter in our story,
towards an enhanced IVL that is resilient, agile, and
innovative.”
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Restarting the Journey
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INTERVIEW WITF‘r

GROUP GEC

Caught in the pandemic lockdown with the rest of the world,
Indorama Ventures' Global Management Conference (GMC) this
year had to break from its tradition of being the company'’s
largest annual gathering, adapting to travel restrictions and
social distancing policies. Unable to meet in person, the event
was transformed into a highly structured online conference
to support the attendance of IVL's management teams from
around the world. Looking to put the difficulties of 2020 in
the past, this year's GMC was conducted under the concept
of "Restarting the Journey” — heading forward to a recharged
2021 and promising times ahead.

The event began with an interview with Indorama Ventures'
Group CEO, Mr. Aloke Lohia, conducted by Mr. Kulvech Janvatanavit,
CEO at Thai Institute of Directors (IOD). Expressing
his thoughts on the company’s progress since the lively
GMC in Bangkok last year, Mr. Lohia pointed out how IVL
managed to secure its position in the market during these
challenging times. Bringing attention to our platforms,
people and systems, he highlighted the company’s strong
risk threshold and resilience with a solid product portfolio.
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The powerful force of IVL's regional footprint in combination
with capable leadership teams allowed production and
business to continue, even when everything else seemed to
have come to a halt.

Although the agenda was reduced from previous years, the
organizing team did not forget to include activities to help
participants relax during their breaks. These included a session
on how to unlock your “super brain”, giving advice on ways
to learn faster and retain more information. Adapting to the
current situation, this year’s healthy habits workshop provided
knowledge on self-care during long virtual meetings, attending
to both the physical and mental aspects in this new normal
working environment. Question and answer sessions were
scattered across the agenda, allowing participants to interact
with each other.

Throughout the two-day conference, IVL's business segments
— Combined PET, Fibers and Integrated Oxides and Derivatives
(IOD) - updated the management on their 2021-2023
business plans, and addressed milestones, concerns and
changes to previous plans. The three sessions culminated
in a consolidated IVL business plan to assess the company'’s
short and long-term targets on
the journey ahead. At the end
of the event, awards were given
out to recognize outstanding
performance and to motivate
others.

Despite the abridged format,
Indorama Ventures’ 2021 Global
Management Conference was
considered a success in convening
the team in a safe manner,
conveying key messages and
upholding our values among all
participants across the world. We
all have a hardworking year to
look forward to with much hope
that in 2022 a physical meeting
will be possible.
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FOCUS THE BEACON

STRONG FINANCIAL PERFORMANCE

PROJECTED IN 2021
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The global chemicals producer has spent 2020 planning
ahead amidst uncertainty in the pandemic.
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Coming off strong volume growth in 2020, Indorama Ventures
announced its plans for the year ahead at the annual IVL
Capital Markets Day 2021. Despite the effects of the ongoing
pandemic, the company is on track to double EBITDA and
deliver double-digit ROCE (return on capital employed) by 2023.
Leveraging on strong operating cash flow, all segments are
overcoming the challenges and heading towards a full recovery
in line with the economy.

With a key focus on our platforms, people and systems to
reinforce strength and unity, the company is heading in the right
direction to ensure stability and future growth for all stakeholders.
Dealing with the effects of the pandemic involved reorganizing
the business and building strong leadership teams across
different verticals. Despite the fact that 2020 brought with
it decreased demand, this is proving to be a temporary setback.
Plans are already in place to meet capital management goals
and invest in value attractive value-adding projects.

Citing their vertically-integrated and multi-regional platforms
as key to resilience, Mr. Aloke Lohia, Group CEO of Indorama
Ventures said: "Despite a challenging year, 2020 has given
me even more conviction in our businesses. Through the
pandemic, we have strengthened our platforms, empowered
our people and advanced our systems agenda, therefore
positioning ourselves well to take advantage of opportunities
in the recovery, to unlock the full potential of IVL and to ready
the company for the next era.”

This prudence has paid off for the company, with Project Olympus
ahead of its first year target by over 25%. The company'’s
cost-saving transformation project has increased its goal
to deliver an impressive US$610 million by 2023. Business
segments have also refreshed their strategies in adapting
to the current situation, harnessing the ‘One IVL' advantage
with greater ambitions and growth opportunities.

As a leader of sustainability efforts in the chemicals industry,
these decisions were not made without consideration
of the company’s ESG (environmental, social and governance)
goals. Indorama Ventures intends to uphold its commitment
to sustainability, and is on track to meet its 2025 recycling goals.
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ACTIVITY HIGHLIGHTS
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Aloke Lohia
k3 .

Bangkok Post
BEYOND
THE P

Bangkok Post’s International Forum 2020 - Beyond
the Pandemic: A Decade of Challenges from 2021

Mr. Aloke Lohia, Group CEO of Indorama Ventures shared
how companies can adapt in this new era of change as
a panelist the Bangkok Post's International Forum 2020
— Beyond the Pandemic: A Decade of Challenges from 2021.

On resilience, Mr. Lohia said: “That is what will build companies
and countries, so | feel blessed that we have this great
management and great people.”

Indorama Ventures PTA Montreal Sponsors Construction
of Birth House in the Community

In some regions, birth houses in the community offer mothers
and families the choice to safely give birth to a child in a home
environment rather than in a hospital. In collaboration with the
CSSS Foundation (Foundation of Health and Social Services),
Indorama Ventures PTA Montreal recently contributed
CA$10,000 (UD$7870) towards the construction of a birth house
near their site. As of February 2021, the construction of the
birth house was complete and preparations are in place
to welcome families. With this initiative, the company
hopes to help provide a healthy and complete system for
childbirth and care in the community.
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Indorama Ventures Europe Donates 85,000 EUR for COVID-19
Research

At the beginning of 2021, Indorama Ventures Europe made
a donationof €85,000 (US$102360) to Franciscus Gasthuis &
Vlietland Hospital in Rotterdam, the Netherlands. With
this donation, and we are supporting two ongoing research studies
at the hospital relating to the pandemic.

€25,000 (UD$30100) will be used to fund the electronic nose
(eNose), equipment already used in the research of asthma,
COPD, lung cancer and the detection of COVID-19. The eNose
research supports an accurate diagnosis of infection in conjunction
with pre-existing devices and online analysis platforms. IVL hopes
to use this to detect COVID-19 at large-scale public areas such
as airports and shopping malls.

€60,000 (US$72,254) will go towards the development
of Optiflow, a high flow nasal cannula (HFNC) oxygen delivery
device that may make it possible to deliver respiratory support to
patients undergoing COVID-19 treatment. Higher levels
of oxygen is believed to potentially have a positive effect
on the recovery period of patients.

Indorama Ventures is proud to support research studies
to help the progressof patient treatments during this pandemic.
We believe in the continuous development of knowledge both in
our business and for our communities.
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UAB Orion Global PET to Start Operations
of First Solar Power Fence in Lithuania

In Lithuania, UAB Orion Global PET (OGP),
will soon start operating the first
solar-powered fence.

Following the announcement of the
Indorama Ventures' PET facility in 2020,
OGP has chosen to maximize renewable
energy in a limited space by installing
a solar power plant in place of a conventional
fence. This non-standard fencing solution
will generate electricity and mark the
boundaries of the site at the same time.
The solar power fence at Orion Global
PET is expected to generate 55.82 MWh
of electricity per year, increasing the
total solar energy capacity at the site
to 390,000kWh.

“Marine Waste Trap” Innovation Award

Indorama Ventures and the IVL Foundation, together
with the Faculty of Fisheries at Kasetsart University, collaborated
on the "Marine Waste Trap” Innovation Award in search of
a new device to reduce waste in marine ecosystems. The
winning project has been chosen and will now be brought
to life.

As part of the competition, students had to put their devices
to the test by placing the waste-reducing trap in the sea.
With this initiative we hope to encourage waste
separation and proper disposal for a better environment.

INDORAMA
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Differentiated PET Product at facilities in Lopburi

In line with our priority of diversifying our product line to meet customer
needs, AsiaPet (Thailand) and Indorama Polymers in Lopburi, Thailand,
have successfully developed and deployed a PET grade using non-heavy
metal and antimony-free catalysts. The product uses an aluminum catalyst
which was initially procured from Toyobo Japan under a license agreement.
This PET grade, named HPC, is now commercially available, mainly to selected
Japanese customers in aseptic and hyphenate bottle applications.

Indorama Ventures is the only known PET producer in the world to develop
and use aluminum catalysts for PET in continuous industrial CP/SSP lines,
which rival Germanium and Titanium catalysts. It is also an environmentally
advantageous option as its characteristics allow for minimal loss of properties
during the recycling process.

While our Japanese partners are working to establish the aluminum grade
PET more widely, the material has also received a Thai Star Packaging Award
from the Department of Industrial Promotion Thailand, with the opportunity
to further production to other global sites.
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INDORAMA MOBILITY GROUP

PROVIDING SOLUTIONS IN A DYNAMIC ERA
WudulsasutugaauguHonisiJasuudao

The world of mobility is experiencing considerable transformation
— simultaneously enhancing performance, safety, compliance
and sustainability. Success in this journey requires
a close partnership with strong players as well as the whole
value chain, from raw material suppliers to OEMs
(original equipment manufacturer). Indorama Ventures recognized
the need early and formed the Indorama Mobility Group (IMG)
in 2019 under its fibers division, following the successive
strategic acquisitions of PHP Fibers, Performance Fibers,
Glanzstoff, Kordarna and UTT, creating a global, innovative, and
dynamic automotive textile group. Together with Indorama
Ventures' Combined PET business and its growing recycling
activities, the Mobility Group is equipped with all the necessary
backing to help us drive change.
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Tire Reinforcement

The Indorama Mobility Group is a new force in the tire
reinforcement industry, but its unique competitive capabilities
were years in the making by its legacy companies.
IMG has a full product portfolio of tire reinforcement
products made from PET (polyethylene terephthalate),
polyamide 6.6, rayon, aramid and hybrids that address
evolving needs. The tire market sub-segments we
serve include PCLT (passenger car and light truck), UHP
(ultra high performance), racing, run-flat, motorcycle,
aircraft, all-terrain vehicle, agricultural and industrial tires.

Automotive Safety

The Automotive Safety business segment of Indorama
Mobility Group includes airbags, seatbelts and sewing threads.
Competition is limited to relatively few suppliers in these
segments.

Airbags dominate this business segment. The products
are safety-critical and require long approval times as well
as extended quality controls and systems. This also makes
the airbag segment a sensitive market in which partnership
-based developments, together with customers, high
technological expertise and high quality standards, are
essential — and represent a high barrier for new entrants.

Both companies had separately achieved successful
development milestones in the airbag segment over several
decades — PHP Fibers as one of the pioneers of airbag yarns
in Europe and UTT as one of the leading suppliers of fabrics
to airbag manufacturers.

The companies integration into IVL brought together two
of the largest suppliers in this market. Looking at all
the suppliers in the airbag sector, Mobility Group is
the only one that is integrated from polymer production
to fabric manufacturing — with both polyamide 6.6 and polyester
for airbag applications in its portfolio. With production
facilities in all major markets in Europe, North America and
China, IMG is serving leading tier-1 companies worldwide.

Functional Materials

The Indorama Mobility Group Functional Segment represents
a traditional core business of yarn, cord and fabric from
polyester, rayon and aramid. It serves various industries
like MRG (mechanical rubber goods), broad fabrics,
ropes, nets, tows and strappings as well as composites
and specialties. Indorama Mobility Group combines the
manufacturing sites and product portfolios to satisfy
customers’ local needs worldwide.

BREATHAIR®

« Breathair® is the new sustainable fiber material for
enduring comfort.

 Due to its complex three- dimensional fiber structure,
it is highly elastic and breathable — perfect for padding
in furniture, automobiles, apparel or packaging.

 Lightweight.
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Enka® TecTape Hybrid Roving

» Enka® TecTape Hybrid Roving is the material for
direct transformation form textile to fiber reinforced
composite.

« Designed for waste-free and automated processing
of load path oriented composite structures.

* Lightweight.

Sustainability

Our goal is to ensure economic prosperity and sustainability
for all our stakeholders. We measure our success not
just by economic gains but by our achievements in preserving
the environment, thereby benefiting society. IVL continues
to undertake initiatives that are in-line with our commitment
to increase our focus on the long-term sustainability of the
company through recycling, lowering our carbon footprint,
increasing use of renewable energy and developing human
capital.

rPET polyester yarn

» Based on bottle or wasted yarn as a source of rPET
chips

 Global Recycled Standard (GRS) certification.

Bio-based PET and PA for tires

« Polyester and polyamide tire cord based on bio-based
raw materials.

« Contributes to customers’ product sustainability con-
tent.

DIPTEC™

e DIPTEC™ - Resorcinol formaldehyde-free dipping
technology without compromising performance.

e Compliance with REACH (registration, evaluation,
authorization and restriction of chemicals) regulation.

BREATHAIR® . .

« Breathair® 10udaqidutesUnuutRuiwanugodu JAY
AYNULLCUUaUY
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Enka® TecTape Hybrid Roving
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+ DINUUUUIWDSDVSUNISIONISIAUNTIVUDVIASVESTY
AaUlwaanUanquoldy

« JuRUnNWN

AdWEvEU . .
tUhRUgUDVISIADASaSIVAILLUAYAIUADIUGVEULAzAD Y
ADHUNMVLASYINIIRAURDaUlALdgUDVDVANS TaeddEia
A WANSTLESWIANVLASUZADUCIWEVEIVLGED ucitdu
A2IWASUMSSAIFVUD0IDN LazAuus:TositHAUToAL
(SIANAHIVAD:ANUCDUNUSSADANUWUSADUDVUSUN UUAFD
tdupdIdAtyUDvNISAILiussAvRE1vgvEulRuUINTU
WIuMSSTBlAaUY: aaASUDUWAWSUN taslWudadoumistd
wavviuKyUBBgULa:dolasunuuyuagudony

dudhetwaaiaas rPET (PET SluiAa) .

. IDawanadnsslAanaauIonLaudgHSaudawanadinirnu
AStEIULAd

« TasunsSusovuIasYIUSTBLAas:=aulan GRS

Bio-based PET ua:dute PA @ HSugtosasud

o Jutgtwalpalaasuazwaadluatugnuiusaguannaadn
82%aq .

« WNSDADUAUDVAIIUADVMSANUANIUGVEUUDINIONTUN
anAa

DIPTEC™ . .

« DIPTEC™ FfptnAlulagmsgusuenvsagudnusiAonmstd
(sypduDawosSuUDadoa Taglijaaus:ansmwiunisnioiu

« Waamunns:isula:iaUvAuUDY REACH (Msavn:deu
MisuUs:liuWanIsausyIauLa:zMsnAaNIstdansiai)

We are excited to inform you that the Indorama
Mobility Group has launched our new website! Please
visit us via the link or QR code below:

asutiisiidWadSulsdtkiuao Indorama Mobility Group
WuniSeusosud awnsaidnivAnndayawuiiividruaon
KS® QR code Gludv

www.mobility.indoramaventures.com
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SUSTAINOVATION
uSanssuLWondIWgviu

Intelligent market-oriented solutions with improved sustainability

as1vassAlzadunsItyaalala:aauausvAIUADVNISAa1aAI8AIUGVEU

Schoeller GmbH, an Indorama Ventures company
incorporated in 2018, is known for its innovative worsted
yarns in a wide variety of blends, including natural and
manmade fibers. Sustainability and an ever-changing
market are the key elements driving innovation today.
Always proactive, Schoeller has been expanding its NLS
(New Level of Sustainability) product range on a massive
scale. Now in the 5th NLS expansion stage for the
automotive segment, the development synergies from the
Schoeller industrial yarn program and the IVL family are finally
coming together. With a blend of alpaca fibers in natural
shades and Global Recycle Standard (GRS) certified recycled
polyester fibers (PES), we have brought a completely new
yarn to this industry.

In collaboration with Trevira GmbH, an Indorama Ventures
company in Germany, the PES component of the blend
has been developed from recycled PET bottles. The natural
colours of alpaca fibers allow for a substantial reduction
of dyestuff water and energy during the manufacturing
process. These are significant advantages that improve
sustainability for automotive seat cover fabrics. Original
equipment manufacturers and brands are currently
using this innovation for professional storytelling
in the market. This development was unveiled for the first
time worldwide at the Consumer Electronics Show or CES in
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Schoeller GmbH USUNALWLHUEOU
rUvuow Bulaswn LU doucil
2561 10UASINtUZIURACAULIANSSU
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AVAWAOdINIaqsssusiaua:iaq
dolAs1:K MsdLdussivaghododunas
msUSuUchmuaanaRiMsLUauuLUavDE)
aanaardiotdulodedArunyredu
LAdputRiAauianssulka aglaus
Schoeller JvliKgawuulLa:laueNe
NAUNAOATUARDTAIUEVEULNASTIUTHL
HSD New Level of Sustainability (NLS)
uINdu UoUu USBNY Deus:H31MS
vgng NLS dui 5 Boyolduwaantun
dHSUENUEUA T0EWaUTASVANSWCLUD
[JUtaLlduananHnssuudY Schoeller LN
AUASDUASIIDIUDA AdgNISWAUWAIU
(dutgvinuugadinidsssusialnnu
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H3D Global Recycle Standard (GRS) MRS Y@WIsawWaaldu
AngLUUTHURENVATUDTASIARLARDU

G28AUSIUDDAU Trevira GmbH HUWIUUSYNSUTASILA
LudsatuUs:inAlgosul duus=nouvovldutgiwalaatans
ZuLéfucﬁauGOZHUuaomﬁutd\ﬁmmmomuaq PET SlslAa
dsssusnfuovldutgdalnniydgaanisidagny Ul Laswaoviu
Asdudaniswaaluiduin donatkiaaus:ToslidAtuREIe
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UoaUuuiwaagudou
La=uusuacnua mav
tgudanssutauany
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JuAldtannsoldnd
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Consumer Electronics 7
Show (CES) tuSgananna pri
VIULFQVYUASASSY
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Las Vegas, Geneva Motor Show in Switzerland and Techtextil
in Germany. Our project partner, the Swiss-based Rinspeed
is a well-known creative think tank and mobility lab for
the automotive industry. This sustainable interior solution
has already been met with considerable interest from the
automotive industry.

Because of the sizable price difference between filament
and staple-fiber yarns, this inventive Schoeller yarn is a
high-end product aimed at luxury-class vehicles. While this is a
limited market in terms of quantity, its luxury class position may
open further doors in Europe and the USA. Experience shows
that such developments, especially if they are sustainable,
migrate rapidly to the higher-volume vehicle classes. This
will lead to an accelerated migration of Trevira's GRS certified
recycled PES into further model ranges and competitor
models where we expect fiber sale volumes to increase
substantially as demand begins to build up, particularly
in the recycled PES segment.

Schoeller has created a new word for this exciting combination
of sustainability and innovative solutions — SUSTAINNOVATION.
With this in mind, the company continues to work on intelligent,
market-oriented solutions across the entire product range.

Show Us:tnAalatgasuaud waviudauaaodond
Techtextil Us:inAtgasul doldsuausiudiomnwusidassuth
2g1v Rinspeed d1nUS:INAEIBIBDSIAUG RLIEYIBIUATIU
udanssuasvassAla:nisnaasvlgdnugugud MIRTBasu
AunsanucdvmMeiuRgodudidsuAUaUTDDENVUINNRA
(AgdTovtugaarnssugIusud

Motor

sIMACIVAUABUTIVLINS:KIWLFUAIBFVIAS R AL FUAY
sssUB1adVNalRNAOATUNLAUAIgLUUIRLUDY Schoeller
nanetdudUAMATUNIWEY IKUN:EIHSUENUBUAS:AURSHST ALY
o:tlunarataw:AdUSUIUTLLUIAUA udawisatdalania
n1vuAIsATuglsUla:adsgalusnt dvoinus:aunisniudd
mswauunsUuuudlagiawi=aumndaugodugo d:uenecd
Ugaaias:audua AGUSLITUASWAASIUIULINTUS:U:10aT
susdatdy Fouo:gdeisutklduteiwalaalansslsiAanianis
Susov GRS wov Trevira pALthIUIBlugtugudsuciva A
HanHa1wuINdu  TaelsKIVIUSUEUMSUgUpvLdUestal
2:1auTapghvdattipvaiuAludavAsaalafREULWLGVEUTOY
lwIndulduteiwapalaassisLaa

Schoeller 1dasiousinAmMsainSOtHUARAUNaIUALEVEU
La:udanssulBasdu 1AQAHUAISEN3T “Sustainovation” ua:
A28UUdAGIKUT USUNY D:a1unsaldurinas1vassATBasun
¥IEUDAIAUAzDUEUDVADIUADVNISUDVAAIAZIKSUNNY NG
waaAtuARmdodIaunIsWaQ
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Trash Heroes
WW3QUNHIUY:

Indorama Ventures teams up with heavy-hitting
baseball team to take out the trash

5ulasUN UDSALAAUIUGUDAGUILUIKIN SOUWIVIQNISUSTUWURA

Plastic bottles can now earn a new lease on life at the home
field of the Rocket City Trash Pandas baseball team. The
Alabama-based, Minor League squad—which is a Double-A affiliate
of the legendary Los Angeles Angels MLB team—recently partnered
with Indorama Ventures' recycling education program
to give the field an eco-friendly lift.

Around 30 bottle-shaped recycling bins were placed around
the Rocket City Trash Pandas’ home field. Eye-catching
graphics decorate each of the bins, promoting recycling
and encouraging visitors to “give a bottle another life". As
fans walk around the arena, they will become familiar with
the video of the team mascot ‘Sprocket’ teaching children
to use new bins instead of typical trash cans. The
video is played across all concession stands and organizers
estimate that over 250,000 people will see the
videos throughout the year. Both Indorama Ventures
Xylenes & PTA (IVXP) and Indorama Ventures Sustainable
Solutions (IVSS) participated in this program.
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UdaWa1aanNAIEVILLAIMEVD:NdULN
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This new partnership is just the latest move in IVL's
comprehensive recycling education initiative, now
running continuously for the fourth year. This
global CSR (Corporate Social Responsibility)
campaign aims to promote waste separation and
recycling concepts among children with the belief that
the next generation can change our future. Various
educational tools are used including our informative
animated book series, videos, knowledge sessions,

community programs and more—all dispersed
through key markets and translated into local languages.
In the United States, the most recent program involved
members from IVXP, IVSS, and AlphaPet.

Unlike previous years, sessions in 2020 were conducted
virtually, achieving over 30 training sessions and covered
210 teaching hours with over 800 students and
teachers at Austin Middle School (AMS). The school
was given 12 PET boxes to be used as visual aids in
science classrooms and 450 IVL recycle bags for all new
students starting at the school These tools were also
provided to 200 students at the Wetlands Edge Education
Center (WEEC).

The results of the program speak for themselves.
By early December 2020, the Rocket City Trash
Pandas program had collected 313 kilograms of PET
bottles while the schools showed equally
impressive results, combining to gather over
1,624 kilograms of recyclable materials, 218 kilograms
of which was PET. IVSS then picks up the collected
materials, places them in recycling containers before
sending them to the Decatur Recycling Center (DRC).
The center separates waste types and sorts out PET
bottles before turning them into bales for recycling.

Indorama Ventures estimates that our recycling efforts
affect around 200,000 residents in three of the state’s
cities— Decatur, Madison, and Huntsville.

While the focus of our recycling education program is
geared towards students and educating youth on the
importance of recycling and taking pride in cleaning
their environment, we believe there is much more to
gain. The combined recycling team from IVXP, IVSS
and AlphaPet shows how one initiative can have
multiple positive impacts such as increasing recycling
awareness and collecting a large volume of PET through
effective outreach and gaining the support of people
across communities. Residents in Decatur, Madison
and Huntsville are absorbing the message to separate
waste and are acting on it

AdoupUdDBOMSISEUS PET Shudu 12 SudhRSUIBURDVIEEUINENAANS
ua:upUNS:LNEIBIAASILOU 450 BuEhHSUUNISOURLINIKL Uanmnd To3uaa
goupuaUnsaiuuuldgdnulitiuniniSou 200 AUARUENISISEUS
Wetlands Edge Education Center (WEEC)

waawsuovlasumstuuinduliuauaaruigagiouIn Metutdou
Sux1ALT 2563 TASVNSAYOSIUAURULUGUDA Rocket City Trash
Pandas a1snsiUsIUUIQ PET 1aundv 313 Alansu uru:AlsEeu
3ua ALNSIUATNAVILTLUDYHIN a1SasIUSIVIAQSIBLAATAS LD
AN 1624 Alansu laswWuvdawaradin PET 218 Alansu mv IVSS
1asoussudvupvnvrualthiudaiuAaudouauti AudsislAaug:lin
dlAsas GuosAauenug=uUs:LAN La:thudawaiadn PET WGuda
Wurdurpulttindns:udouNMssIsLAa

DUlQSIUN LUWDSa AQIT MSANLTOUVIUMUSTBLAAUDVLSID=AONALEY
udnCpauldnyusuuls:uieu 200,000 AufDIAYtULDDVALALSDS
wadu wa=suddaa

TAsuANSIRADWSIAEIAUNISSIBIAALVLUUNAUUINISHULALENDBU LD
tRLRuAIWEATYUDVAISSTBIAaLA:aS1vAIIWNIANDTIDATAWIUN
aMWIDQ3DUUDVBUBU (SITDUUIINAdWSUDVTASUMSTUIAHEQDELWED
md AUSBLAaoA IVXP IVSS ta: AlphaPet Arhviusouniuagoditiu
lAZavddailasumstiauisnasivanuilasundavtdoudnturalga
Au  Whw:fumsiWuAIUas:KUNSIAEIAUMSSIBIAA SOUdvMSIAU
SOUSOU PET USLNauunnriuAUSIUDDU vALIUGUBUCING D:LRUTGN
AALtULTDVALALSDS WWAAU waBuddad SuFpea Juduuaslnuibau
SoutUMSAQUENUY=INTU
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A.S.A.P PROJECT
lasvn1s AS.AP

EMPHATIC PROGRESS ON IVL’S TRANSFORMATION JOURNEY
ADWAURNALGUBadRSUNISIUAsuULUavudvd31oa

RELEASE 1 SNAPSHOT

ﬁﬂiﬂ MODULES
IN SCOPE

Qg END USERS
COUNT

950+

Finance Sales

Operations Master Data

Governance

Procurement 3% SITES IN

“® SCOPE

20 Sites

Supply Chain

As a pivotal part of Indorama Ventures' digital
transformation journey, the AS.AP project was initiated in
2019 for the deployment of SAP S/4HANA and Success
Factors to establish an integrated platform that will drive
future growth. AS. AP is by far the largest transformation in
IVL and will touch every sphere of our business. The
implementation phase of the project commenced in March
2020. From the project standpoint, the past year has been
exceptional. Notwithstanding the various complexities,
including COVID-19, multiple key milestones were achieved
with the most prominent ones being:

 SuccessFactors release 1go-live: This marked the launch
of the performance and goal management, succession
planning and career development modules, to levitate our
talent development capabilities. As the first project go-live,
the system was officiated by Mr. Aloke Lohia and Mrs.
Suchitra Lohia through a virtual lamp lighting ceremony.

« SuccessFactors release 2 go-live: This go-live featured
the learning management system, a platform that will
provide engaging learning experiences and better
management of knowledge sharing in IVL.

¢ S/AHANA global design phase completion: With the
finalization of this phase, we are now ready with a robust
ERP template to be deployed across IVL.
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for Pilot
Implementation
by early
November 2021

y
Site Distribution - Australia

ASAP 10uaurtivuavmsiuagunavdnudddansoaAtyunw
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3upa lasldisudutdoiuagiotduniomsavucdidauduiAul
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These milestones are proud moments for IVL, as they have
been achieved in an unprecedented industry climate and
100% virtual setup in contrast to the original plan.

Apart from the great support shown by our community, the
AS.AP project is also setting new standards in the industry
and has received recognition from several forums. Mr. Aloke
Lohia was named the IDC Digital Transformation CEO 2020
for his visionary implementation of digital initiatives in IVL,
including AS.AP. Mr. SK Agrawal, our Project Director, was
named one of the CIO50 ASEAN 2020 Awardees by Inter-
national Data Group (IDG) for his efforts in driving AS.AP.

Looking forward

On the S/4 HANA front, release 1 of the program’s
implementation phase has commenced early this year and
the global template is now being deployed at 20 sites.
Super users from these sites will be identified and trained
after the design is complete to help with key deployment
activities going forward. On the SuccessFactors front, work
will carry on in full rigor for going live with release 3 (com-
pensation and variable pay), release 4A (employee central
covering Americas and Asia) and release 4B will be initi-
ated in Europe by March 2022. The employee central will
feature a single channel to initiate and manage requests
or data changes.

In the coming months, a multitude of activities focusing on
both system and people perspectives will be carried out
with an endeavour of providing a seamless transition into
the future state with minimal business disruptions. Let us
all work together as One IVL and make history in this new
chapter for the company. For more updates, visit the AS AP
Intranet.

wusdnduiduikdoo:nananuauina la:aafesalulkonv:aswAdeudvisijorivoiniasonst
TRnaneibussvrvkua nnAuRdouiieadaviulasomsiaavikikudivaonudvlonaligons
aaoaaovauIdoufiKiuw la:wuiBaduswonisto:goenurifkiasons A.S.A.P

10uAUdISOREYIKEYSnogwKTvuoL IVL

| am beyond excited about the future and can’t wait to bring to the life all the
value we are expecting from this new system. Everyone involved in this project
has shown great commitment and resilience over the last few months,

and I'm confident that we will all make A.S.A.P a big success in IVL.

Mr. SK Agrawal, A.S.A.P Project Director
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tuduuay Success Factors (SUAURTNLEUFOWDIELIZUU
WJUA 3 (S:uUMSYLBULA:ANCDULNL) Ua:duR 4A (S:UU
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Aviedu
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THE IVL FOUNDATION AND
DEXT TECHNOLOGY IN GHANA

yadshdusanulasonisdavlasuudanssy
sOUAU DEXT TECHNOLOGY tuuUs:tnfaniun

1IVIL
FOUNDATION

INTRODUCTION

Established in 2018, the IVL Foundation (IVLF) supports
philanthropic, social and environment-related initiatives in
Thailand and globally—increasingly focused on educational
activities for underprivileged groups.

Recently, IVLF collaborated with Dext Technology
in Ghana, which deploys innovative and affordable tools
for learning, to provide students with hands-on electrical
science kits to learn basic Science Technology Engineering
and Mathematics (STEM) skills. These kits shape creativity,
increase interest in science and equip students with
skills for the future. The project supports five schools
and 300 students in Ghana.

POINT OF VIEW

Indorama Ventures Packaging (Ghana)
(IVPGL) comments on how the project
has been a massive success and an
entirely new experience of learning for
the communities where the schools are
located. Concepts that once appeared
complex and abstract became clear,
and students were ignited with creativ-
ity and problem-solving skills. IVPGL is
proud to help kick start a long chain
of innovation that will be passed on
to future generations.

TESTIMONIALS

“Honestly, topics such as basic electronics
were a major headache before the
coming of the science sets. Mostly,
lessons were taught in the abstract.
So, when it came to these topics,
both teachers and students were not

26

tnsuth

yausiuoa HSE) IVLF ﬂamouuiuu 2561 Lwaauuauumsma
ua: Insomsnmsauaonuaonuua Fowdadou nutuus:InAINg
ua:us: tNASUS Mdlan TogolundNSSUEVLasUMSANYIEIHSU
ﬂaunmotama

a1a0 IVLF souAuusyntuus:InANIUNDE1Y Dext Technology
U\)lUuwnonuaUﬂszumS,Lsausmoan&nmamstuswmntmaoto
uauuomsaouatmoﬂq IoaouaUnummsnoaaoanmmamsn
L{AEITDVAUTWIA ﬂDlUUFﬂSlSEJUSHﬂU wumumu:)nmmams
(NAlUTad3AINSSUAEaS wa:AeiamMans H3aREuNsIuN
STEM uand1nlAsuAILSLAD aUNSEUNSISYUSAVNA1DEVEIe
dolasundIuAQasIvassA UUwizAILaUDiUdINgAaasua
GadnEeu wauymotRwonwidAnu:Asududanisiou
tupunadnAdy TagluniSgu 300 AU YATSVISYUIIUIU 5
UHVtUUS:LINANUY WSoulAsvMsT

JUsnssau

Indorama Ventures Packaging (Ghana) (IVPGL) RANULRUGY
Us:lgsURgusulasui Tasomsdus:auauaidongounua:
awnsnasivus:aumsadtseussulLluuiRERSUBUBUNTSVISEU




ISSUE 27

excited at all. However, with the intro-
duction of the science sets, lessons
have become so exciting! Now, basic
electronics and similar topics have
become the most interesting subjects
| like to teach. We can now come
out with many projects that can be
applied to many of the problems we
face in society. We, the teachers and
students here are so grateful to the
IVL Foundation”.

Mrs. Edith Agyei Yeboah — Community
5 Basic School

“The science sets have really helped
me as a teacher. | used to teach
science topics abstractly. But now,
with the introduction of the science
set, things are more practical. Topics
such as basic electronics have be-
come more realistic. Students even
go ahead of the curriculum schedule
to experiment with topics before the
next class, they have begun to come
up with innovative ways of solving
some of the common problems we
face in the community. We thank the
IVL Foundation for its intervention
and we look forward to bigger things
together”.

Mr. David Sam Hagan — Aggrey Road
2 Junior High School
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Mrs. Edith Agyei Yeboah — Community
5 Basic School
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Mr. David Sam Hagan - Aggrey
Road 2 Junior High School
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INDORAMA VENTURES
INTO THE OUTBACK

In January 2020, Indorama Ventures
entered into Australia by acquiring a
Huntsman facility in Botany, New South
Wales. The facility, now called Indorama
Ventures Oxides Australia, is the only
non-ionic surfactant manufacture in the
country. It produces glycols for auto
coolants, non-ionic surfactants for

detergents, dispersants for agriculture
and mining, as well as myriad other
products.
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Not many of us are travelling right now,
but that doesn't mean we can’t dream
and plan for the future. Folks have long
pegged Australia as a go-to destination
for education and travel—and it is easy
to see why. The country is home to
some of the most diverse landscapes,
varied wildlife ecosystems and
interesting people in the world. The city
life is worth a tour, but it's the country’s
outdoor activities that earned it the
name “The Great Outback”. Here's a
quick list of must-try outdoor
adventures in the land down under.

Snorkel the Great Barrier Reef

The government recommends the
holiday town of Port Douglas (in the
north of Queensland) as the ideal
launch pad to access the Great Barrier
Reef—it takes about 15 minutes by boat.
The town has a hip café culture, which
will be a boon if you don’t have time
to make it to Melbourne. If you want
to visit Green Island (the only rainforest
near the Great Barrier Reef), then Cairns
is the place to make your land-based
home before heading out into the
water.
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The Great Barrier Reef is one of the world's most accessible Great Barrier Reef t0uuudu: msontmﬂomaumnaouH\)Huo
reefs for people who don't want to suit up and dive UE)\)IaﬂIOEJnlumlLJUODOZUDUﬂSE‘ummlWDma\)aﬂ S:QUADY
underwater. The visibility through the region’s crystal-clear taaonauovlin: LalwatHlHunFTuaJmWLuaoamamoumou

waters is incredible and largely viewable with just a snorkel T0gIGIWEVLALIUMIAUAGILUISAUDVLRUAIILVILUDVLUD
and mask. There is not much else to explain U:nsolaudsnduadgviuinvliidovaiAgAmasuiguinun
here. Put on the mask, put your head underwater, and IWEOLAIIULOUMNAULN As:Toudavn:la was1guniuisoge

swim. You'll need to book a tour for this one. Most of the AWgoWaLAD

islands have a bundle of companies that offer multi-hour R

packages (depending on where you want to go in the Reef) (SIU=UN3INSUAIUNBULUOU=AISVAISDDVEIVKUN Katgtn:

and many of them gear you up and feed you too. WVATLWALNDNDVIAYIDINHAINHABUSUNIHUSMS Taguan
doAUMUAKLIgUAIENIVALSILEDN LWALADEIULIND:SOU

Kayak Katherine Gorge AguAsaila:IMISIISeUSaeLdIA8

The Katherine River in Nitmiluk National Park, Northern
Territory, is the ultimate place to get your kayak on in
Australia. During the dry season, the waters are relative-
ly low and calm, so the river is stable and easier to
navigate. On either sides of the river are massive
mountains and cliffs, similar to the limestone
karsts in Southeast Asia. The first few gorges are often

aaolsamunwmuuum Katherine Gorge

lLUU'\ Katherine ZuaninuuH\)U'm Nitmiluk nmoaan Northern
Territory lUuqumaLJawmonunwwlg,amaﬂo_maomwa‘u
IHIAanASVTUUSINADDALASLEY  S:AUUNUKNLEVUD VLU
n'auﬁmc“?uua:aou‘rﬁtﬁma’wJﬂwwat§aawmsansom‘3ua:
packed with tourists on canoe tours. If you kayak you daariuauns:uadiidagiodisany FovAUAULULFUNIY
will be able to move past the hordes into more Uaouuuwawuswaauwmammua HuwmuumZHm Lduniv
interesting waters. mauuuua\)Huunmons*nnszUowunnaomaanmﬂunJSLsa
uAy ummnaaouaULSamano:)stLaoua:) luammauun

Parts of the river may be filled with freshwater crocodiles AovlAYIUIaD: wuﬂumumna)amuua Joundiuin
and other critters that you don’'t want to come in

contact with. Opt for organized tours with local Aboriginal  yqvpaupvuthowlutKaVUD VIS IThSaua:dadsua N
guides, which often includes lunch on the sandy banks  za7uArovIAIFVTRLIAISALNTO8B1) ABORIGIN S205U
of the river as you go along. UnnovtNgd1302g TaguwALNNISEUUININSINUSAISLIZWA

Drive the Gibb River Road SUUS=NIUDIKISNAIVIUUUBIERIQUDVLLUIS:RIIONIVDNADE

The Gibb River Road into the Kimberly wilderness in

Western Australia has been dubbed the “country’s daaEiaumouuauu Gij_,Ri"er -
greatest 4WD adventure. Some tourists spend their Auu Gibb River NUIEKUNZNSIUZY Kimberly gasuintuma

entire trip travelling the 660-kilometer Gibb River Road 0:5U9ﬂUD\3E)DEL{CISlJ§EJ QTUU“ILL!UTUZI-TETJU. "La“HnW\)SmIﬂaHTs“u
from Derby to Wyndham and the trip includes ASLQUSAUUIAADUaaDNIUINNQ" UNNDVLNYIUIVEdULaDN
everything from freshwater crocodile sightings (the kind v:tdldaNvHUaUaYNSUUAUMSaaLallaunvliau 660
you want), flowing waterfalls, barren desserts, deep Alawasnisuon Derby § Wyndham s:H310MowdAIGY
gorges with tranquil waters, national parks, riverside aWNSAUIBUYAQOS: WUida Uhon n:lansig HuwWua: uwia
picnics and even horseback rides. a: amnautuaoam DNYIULHVEIA Qaud: WnUAGASULLU

ua-qoumtoaﬂo:)a
Structured tours are probably the most popular way to

travel the Gibb River Road, and they come in all shapes,
sizes and starting locations. However, it's worth noting
there are many services that will simply rent out four-
wheel-drive vehicles if you're the adventurous type who
wants to take the wheel (beware of the prohibited routes,
though).

slaunvgaadsudrsunuuldudnvriiiwunisdouwAlno
s$AvaLduNMvBagivazidea TaslduwAnoratgsULuUIA
alsuducihva tHidan JodulnaagvKivAD UIVUWALNDDID
ASDUAQUIWEVAILEISNIULAGDUEAD LAUUATUUNEUEuRTD:TS
HINAEUZUBDUNISTUSAUULAUNIVGARINIY (S:30DEUWaD
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The Red Centre

The Red Centre is one of the country’s largest outback Pa4dlaslagaaunalv

ranges and home to some of Aboriginal Australia’s most  aHUIEUawNMVUHVGSa3LTUWUALUIWIRTUUNAIKEdAGQ
sacred places. The best examples are Uluru, a gargantuan tuppalasLds ua:gvduldunvidoudaiugoaniundAtuntiu
rock in the middle of flat plains that changes color from USQANIVICUUSSSUUDVLID Aborigin 2810 Ulruru TuaRUgNG
ochre to intense red as the sun moves through the sky, Advas: H\nuaanawonswuauuoo WagusUmuEIvaNLaY
and Kata Tjuta, a 500-million-year-old rock 9IAagNS:NU mﬂatHaaoaaﬂmmawounoauoowu ua: Kata

formation with 36 domes bellowing out of the ground like Tjuta nduRusUTauTILUOUNT 36 Uunumqs:)u 500 U Bo
a lava explosion. Other popular activities include swimming LAQINNISUSENUDIALUNTW

in local springs hidden by gorges and wildlife tours.
awsaIsaWadU:aeduLQULTNTUADYCAIIDY HSDYDINDS

Self-drive your way through on a rented vehicle, or WUAfU: KEa3vALTUSALILAYIEIUCHRIS

book a tour or personal driver.
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THE MOST POPULAR
SOFT SKILLS IN 2021

AMUaEsanmvdvaAulaaidunaatut) 2564

The world’s best workers often go above and beyond
what’s listed on their resume.

.
—

wunviuRgaaldsungatulanuna:dndiuawisatkiindvnagiutuadnsoiulaus

Hard skills, those lines about work experience and education
on your resume, are great to get you in the door at a
potential employer. But after you get the job, how do you
move up? Developing a strong set of soft skills alongside
hard skills can often be the difference between getting that
sought-after promotion or staying in the same position
year after year. After studying a wealthof hiring
and recruiting companies across the globe, below is a list
of some of the most important soft skills you can build to
further your career in 2021.

Communication

Strategies for conducting business have changed a lot over
the past year. We now see each other less, which makes
strong communication between leaders, employees,
clients and colleagues massively important. Those with
strong communication skills will thrive in the businesses of
the future. Employees who can express their working
situation with their superiors honestly, actively listen and
contribute ideas to projects outside their work scope, stand
out among the crowds. The key takeaway: don't sit in the
dark; communicate, and make sure those on your team are
well informed.

Flexibility

Flexibility goes hand-in-hand with adaptability (see below).
Being flexible means you are able to take on new tasks,
learn on the job and grow as an employee. Credentials and
education are great during the interview process, but
people who can grow and prove an ability to be flexible are
the ones who rise up the ranks. What happens when plans
change and the whole team needs to switch gears in a
hurry? Workers with a flexible mindset in these situations
thrive while people without them freeze up. Keep an upbeat
attitude and don't be dissuaded by change.

Adaptability

The worst thing a boss can hear is, “Sorry, that's not in my
job description.” The most valuable employees are people
who can think on their feet and are not afraid to adapt to
new situations—in fact, they thrive and move towards these
opportunities. That doesn't mean working yourself to the
bone and burning out, but the ability to be versatile and
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apply critical thinking, time management, and creativity to
new situations will always be one of the most important
skills for employees at any organization.

Time Management

Lots of jobs have demanding timelines and deadlines that
can’'t be moved. Learning to manage your time not only
ensures projects are completed and teams can work
effectively, but it also helps to build emotional stability
—how can anyone like a job when they've slacked on a
project and need to pull all-nighters to get it done in two
days? This is one of the most talked about soft skills for a
reason. Good time managers are able to prioritize, tackle
tasks that might not be fun but are the most important and
take on new work effectively. If you can manage time well,
your superiors will love you for it—and you will have a
much better sense of work-life balance because of it.

Emotional Intelligence

This is one of the most underrated soft skills in the
workplace, but also one of the most important. Emotional
intelligence works two ways. Leaders must be able
to empathise with employees, and employees must be able
to to understand how their personal selves impact their
work — and vice versa. Emotional intelligence helps people
to self-regulate, and allows them to understand when
they or others are being pushed too hard. Emotionally tired
or burned out individuals (no matter where they stand on
the organization chart) are not as effective and can
actually end up hurting productivity. Be kind to yourself, be
kind to others. Work hard, but show empathy. It's as much
about taking care of yourself as it is taking care of others.

Leadership

The most important thing to remember here is that you
don't need to be a manager to show leadership. Strong
leaders come in all shapes and forms, but one thing they
all have in common is an ability to inspire others and help
teams succeed. Often, it's the first thing hiring managers
look for when thinking about promoting someone to a
management position. Strong leaders will have a positive
outlook, they are able to make decisions quickly and change
those decisions if they need to. They listen to others and
aren’t afraid to receive criticism and put it into action, as
do all great communicators. Practice these skills, and you
will be one of the most important people in the office.

Teamwork

Teamwork makes the dream work, as they say. The best
words a manager can hear one of their staff say are:
I can help with that. That doesn’'t mean taking on too much
work and risking burnout, but good team players are
willing to step up when other branches of their team are
swamped. Team players step up, is someone who is
perceptive of what others in the team need and are willing
to help.
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